Putting Patients First

CREATING A SPECIALIZED QUALITY AUDIT TEAM

Within the Fraser Health Authority, Unit Managers, Patient
Care Coordinators (PCCs) and Clinical Nurse Educators (CNES) From Care and Discharge Planning Audits...
conducted Care and Discharge Planning audits on their acute
care units once every period.

Focus more time on direct patient care.
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BACKGROUND

Reduce burden of non-essential tasks on acute care staff. . DATA CgAL\LTE\CT
Improve the quality of patient care provided. ;) . , . . .
Collect standardized data to evaluate documentation ) AUdl.t tgam s projects facilitate the cyclg of.ongo.mg L
oracticesand revealopportunitiesforeducationandimprovement : quality improvement to support accreditation with Accreditation Canada.
across the health authority. N Independently-collected audit data is more reliable and enables effective

comyparisons between units and between sites.

. Ateamdedicatedto auditing ensuresthatauditsare completed onschedule,
as per health authority-wide or Ministry of Health requirements.
Health informatics and data analytics background of audit team members
bridges clinical practice to systematic improvement.

With more time to focus on direct patient interaction, patient access and
flow in hospital may be improved.

OUTCOMES
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Audit team has the capacity to take on new audits to improve patient safety.

A retrospective audit of Medication Administration
Records (MAR) documentation for certain medications
that can cause severe harm when administered in error.

HIGH-ALERT

The Audit Team provided retrospective g MEDICATION

audits of delirium screening across the
region. The work was done efficiently
and effectively, and provided a great -
process measure to support our:
delirium quality improvement work. We
could not have attempted the project
without them.” or

PROBLEMS

A retrospective audit of delirium screening using
the Confusion Assessment Method (CAM) in all
inpatient care units.

\ Marie Blair Aface-to-faceinterview with patientsand/ortheirfamilies
\ / Clinical Nurse Specialist, Fraser Health PATIENT . . ’ .
~ =rail Elderly - Older Adult Network to collect information on safety concerns experienced
y B INTERVIEWS during their stay on that specific hospital unit.

A retrospective audit of admission and discharge
Medication Reconciliation (MedRec) processes
to prevent adverse drug reactions (ADRs).

MEDREC

A retrospective audit on adult inpatient sepsis screening
SEPSIS and the use of sepsis pre-printed orders on patients
confirmed to have acquired the conditionin the hospital.

<« ...and beyond!

Expanding the audit team’s scope of practice by...

Supporting regional patient safety priority leads in minimizing preventable
harm for patients.

Providing specialized support to sites based on hospital-specific safety and
performance rates.

Sustaining improvement by continuing to work closely with site leaders to
provide customized audit tools.
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Ashley Kwon, Alana Zook, Shino Takizawa, Emma Wong and Ryan Wu. ‘K';’ fraserhea"h

Clinical Quality & Patient Safety, Fraser Health Authority, Surrey, British Columbia, Canada.
Contact: AuditTeam@fraserhealth.ca Better health. Best in health care.




