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functioning OPAT (outpatient parenteral

antibiotic therapy) program. Regional O utpatie nt Th era py (P IVOT) P rog Fram patient homes

health authorities didn’t have the « Training and support for local

needed pediatric expertise, and BCCH Dr. Tom McLaughlin nurses, MDs, patients and families
MD, MPP, FRCPC, FAAP . "Hub and Spoke” model: PIVOT

coordinates specialized care, team

- Medications, supplies couriered to

staff are only located in Vancouver.

Home IV appropriate patients on the inpatient ward
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in community provide routine care
Virtual and real-time support

. Patients, community providers can

reach PIVOT team via text, phone,

Approx. 10% of patient bed days

@ # entered PIVOT @ Cummulative Cost Savings VldeO Chat .
$2,500,000 - Reduced need for in-person urgent
$2,347,169 . .
VISItS
Because of this problem, we set out to $2,000,000 Leadership support
develop a provincial pediatric OPAT « Rapid Improvement Events work
program in British Columbia $1,500,000 . Pilot team able to rapidly develop,

1.Partnered with BCCH and regional test, and learn from new ideas and

health authority clinical staff and

Number of Patients

$1,000,000 clinical pathways

leaders, as well as parent partner
$500,000
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2.At a series of “Rapid Improvement

Events”, analyzed the current state
Dr. Tom MclLaughlin: Medical Director

Amanda Doucette: Nurse Clinician
PIVOT PATIENTS BY HEALTH AUTHORITY Becca Euverman: Nurse Clinician
Clarissa Brennan: Project Manager

workflow and developed a
proposed future state workflow

3.With BCCH Foundation Funding,

we launched a pilot in January
2023 T R Shelby Barr: Project Educator

- Needs IV Abx Liz Lamb: Project Sponsor
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maintenance of
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PIVOT Team

O Screens referral for suitability

O Liaise with all team members

U Point of contact for patient family
U Teaches family

O Orders supplies

O Arranges follow up appointments

and orders 0
S L —— Thank you to the BCCH Foundation, the
Hudson Family, and our executive
sponsors
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A PIVOT patient starts and finishes a dose of
antibiotics, while continuing with normal life




